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The Hammer a n d Saw - Spring 2018 Update 

Dear Friends and Supporters, 

Pardon the length, but there's a lot of activity to advise you of. 

This year saw us complete another successful house build! Our 1 s"̂  home since 1999, 
is located on Route 256 in the hamlet of Scottsburg south of Geneseo. We are 
awaiting a mortgage approval for a wonderful couple and their 2 children who 
completed their "sweat equity" over the summer building the house with our all 
volunteer construction crew. We expect the family will be able to move in later this" 
Spring. 

Speaking of our well-oiled construction crew, their work does not end when a home is 
finished! This dedicated group meets monthly or occasionally more often over 
breakfast to review the previously season's build with an eye toward achieving greater 
efficiencies in both cost and construction technique in our standardized designs. 
Quotations are sought for construction supplies. Crew leaders meet with our architect 
to discuss and implement design improvements and changes in the forthcoming 2018 
construction plans. These house plans along with separate plans for water and sewer 
systems must be submitted early to approving authorities to enable construction to 
begin in June for House 19. 

But we cannot build without sites! Acquiring suitable land at a price that can allow us 
to offer houses at an affordable cost has become one of our biggest hurdles. This year 
we engaged in partnering discussions with Livingston County who obtained State 
approval to form a county Land Bank. A Land Bank enables the County to set aside a 
limited number of tax delinquent and surplus parcels for redevelopment and return to 
the tax rolls. The County sees LCHFH as a good fit for collaboration in these efforts. As 
its first action, the Livingston County Land Bank Board approved the sale to LCHFH of 
a parcel in Cuylerville which will become our 2018 build site. It is our hope that 
LCHFH can increase its services to the community through this association. 

Our greatest current need is finding families. While there is no shortage of families 
who need better housing, recent Federal banking regulations preclude Habitat affiliates 
from issuing their own mortgages. Families must be able to qualify for a low interest 
mortgage offered by partners such as USDA and the State Mortgage Agency. While 
these programs are designed for low income rural families, steady employment and 
good credit history are necessary to qualify. This is a high bar to meet for many 
families that earn between 30 to 60% of the area median income, which is our range 
for acceptance to our program. 
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While we have hundreds of needy families, most fall out because of poor credit. To 
this end, we have entered a relationship with Pathstone, a private, not-for-profit 
community development and human service organization, with offices in Batavia and 
Rochester. They perform a wide range of services but most important for us is the 
credit counseling and their abilities as approved mortgage originators for the USDA. 
Through our combined efforts, we hope to help some of these families with poor credit 
improve their financial situation and become eligible for a mortgage and participation 
as a Habitat family in the future. 

Your help is needed by encouraging of interested families to contact LC HFH. Our 
family selection committee will take applications and meet with families to explain our 
three primary criteria: 

1. Need for suitable housing 
2. Commitment to perform the Sweat Equity requirement 
3. Ability to qualify for a mortgage 

Habitat's mission is to provide safe, decent and affordable housing to needy families as 
defined above. Making a home "affordable" requires more than volunteers and 
reduced cost of supplies and equipment. Affordability means that the cost for housing 
(mortgage, taxes and insurance) cannot exceed 30% of the family's family income, 
regardless of our costs. We receive certain material donations through our affiliate 
relationship with Habitat for Humanity International, which has negotiated this 
donation program on all affiliates behalf, in addition, we apply for grant assistance 
from the NY State Affordable Housing Corporation through NYS Habitat for Humanity 
which administers the grant program. Any grant monies received are deducted in total 
from the house price. This year we submitted applications for two houses in our 
county. One in Scottsburg and one in Cuylerville. 

We conduct various forms of fundraising. This year we started a new fundraiser with a 
garage sale in the former FTT Manufacturing building across from SUNY Geneseo on 
the weekend the students arrived for Fall semester. This event was highly successful, 
and we are thankful to you and many others in the community for donating goods to 
sell. 

While we appreciate every donation we receive, it could be better. This year we sent 
out over 2800 solicitations to businesses and individuals in our county. We 
historically receive a response from less than 300. We are hoping that increases. Our 
fundraising only pays for about 20% of the cost of building a new house. The balance 
comes out of our funds, which are getting thinner. 
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We are grateful for your past support and hope you will continue that support through 
the included envelope or Livingston County United Way Donor Designation during 
their current campaign. The Livingston County Habitat for Humanity donor choice 
number is 2320. 

We are beginning a search for a part time Executive Director as the efforts of our all-
volunteer operation will not sustain the organization going forward. The Executive 
Director will aid us in our ever-growing administrative tasks and our regulatory and 
fiscal responsibilities. The individual will also be the ongoing face of LC HFH and 
most importantly provide continuity through board transitions. This is a very important 
part of organizational stability. Our search is just beginning, but we hope to have the 
right person in place and trained by the end of 2018. 

This year, we added three additional board members to our ranks. They are Tim 
Lowmaster, a local Pharmacist, David Wallace, a retired IT director from Xerox and 
Lindsey Ferguson, a Sales manager for Grangers inc who has previous board 
involvement at an affiliate in Pennsylvania. Past President Dan Dimpfl also returned to 
the Board. Two long term Board members. Deb Allen and Tom Wilson left the Board 
due to term limits. We are always in need of volunteers, especially in our non-
construction roles of family selection, family support and development. 

All in all, a successful year, but we can never be complacent when there are still so 
many that need decent affordable housing. We strive to grow and improve always. 
Thanks to all those who support us financially and who donate their time or help in 
whatever manner. This is truly a community effort. 
Thanks again. 

Gary Kone / 
President 
Livingston County Habitat for Humanity 
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